VPRA Decision Brief

Virginia Passenger Rail Authority FY25 Budget Amendment
August 27, 2024

Issue: The Board adopted the Fiscal Year 2025 Budget for VPRA on June 4, 2024. Now
VPRA recommends an amendment to that budget.

Facts: The recommended budget amendment would include the financial components of an
amended and restated comprehensive agreement with Norfolk Southern Railway Company,

and other minor budgetary adjustments, as explained to the Board in a presentation on August
27,2024.

Recommendation: Adopt the amendment as presented on August 27, 2024.

Action Required by VPRA: Approve the budget amendment as presented on August 27,
2024.

Options: Approve. Deny. Defer.



